Introduction

Building a multi-vendor marketplace or booking platform from scratch is
expensive, technically difficult, and time-consuming. Most software
solutions force you to piece together different plugins for scheduling, e-
commerce, and payment processing. This creates a frustrating experience
for administrators trying to run a platform, for service providers trying to

sell, and for customers trying to buy.

PayByDeal solves this problem. It is a fully functional, ready-to-operate
Saa$S and marketplace application centered around a 1-Page Online Shop
Builder. By acquiring this application, you step immediately into the role of
a platform owner. You provide a space where professionals, merchants,
and freelancers can instantly generate their own single-page storefronts to
sell services or products. You control the pricing, you manage the
providers, and the system handles the complex routing of bookings and

payments.
Owner Value

Operating your own platform should be straightforward and profitable. This
application is designed to give you complete control over the mechanics of

your marketplace without requiring you to write a single line of code.
Here is what you gain by operating this platform:

* Run a Complete Saa$S Business: You own the marketplace. You dictate

who can sell, what the rules are, and how much it costs to participate.

e Set Your Own Pricing: You decide how to monetize. You can charge
providers subscription fees to use your 1-page shop builder or take a

commission on their sales.

* Direct Stripe Payments: The platform integrates directly with Stripe.
When a customer buys a service, the money flows securely and

automatically, reducing administrative overhead.

* Manage Providers Efficiently: Approve new merchants, review their

cinnla_nana chnne anAd manitar thair activitv fram a ~antralizad



SHIYIT NAYT DNV I, Aliu THTVITIWJL LIS dvllVviIly 1TV g voliuanasu

dashboard.

» Track Earnings: View your platform's financial performance, user

growth, and transaction volume in real time.
Roles and How They Use the Platform

The application is structured around three specific user types to ensure

smooth operations.

e Owner /[ Admin: This is you. You log into the Admin Page to configure
system settings, connect the primary Stripe account, set subscription
pricing for providers, and monitor the overall health of the platform

from your Dashboard.

* Provider / Staff: These are your clients. They sign up, choose a pricing
plan you created, and use the Store Page builder. They add their
services, upload products to the Catalog, and set their availability.
They manage their own schedule and sales through their personal

portal.

* Buyer / Customer: These are the end-users who visit your platform.
They use tools like Smart Search and Magic Match to find exactly
what they need. They view a provider's 1-page shop, book a time or

add an item to their cart, and checkout securely.
Get Value Quickly

Your platform is already hosted and ready to go. You can start accepting

users and processing payments in four simple steps.

1. Login as Admin: Access your Admin Page using your credentials.

2. Connect Stripe: Link your Stripe account in the settings so you can

securely process credit card payments and route funds.

3. Set Platform Pricing: Navigate to the Pricing setup. Decide what you

will charge providers to build their 1-page store.

4. Launch and Invite: The platform is live. Start inviting your first

providers to create their accounts and build their shops.

Real-World Use Cases



* Local Services Hub: You operate a platform for local home service
providers. Plumbers, electricians, and cleaners create their 1-page
shops on your site. Homeowners in your city use the Smart Search
feature to find available cleaners, view their hourly rates, and book an

appointment directly.

» Digital Freelancer Network: You target graphic designers and writers.
Freelancers build their portfolios and list predefined service packages
(e.g., "Logo Design - $500") on their Store Page. Buyers purchase

these packages instantly via Stripe.

* Niche Retail Marketplace: You run a marketplace for independent
artisans. Makers list their handmade goods in their Catalog. Buyers
use the Magic Match feature to find specific crafts and check out

seamlessly.
Key Features

* 1-Page Store Builder

* Problem: Small businesses struggle to build and maintain full

websites.

» Solution: The Store Page allows providers to generate a clean,

conversion-optimized storefront in minutes.

* Qutcome: Providers start selling faster, reducing the friction to join

your platform.
* Smart Search and Magic Match

* Problem: Buyers leave marketplaces when they cannot easily find

what they are looking for.

= Solution: Intelligent search components guide buyers directly to

the exact product or service provider that fits their criteria.

* Qutcome: Higher conversion rates for your providers, leading to

more revenue for your platform.
* Integrated Catalog

* Problem: Managing both physical products and time-based

services usually requires different software.

P T T T AR A somgenl P i STAlo miE 2 = ISt fesegh U LaVid



* Soiytuon: A unitiea Latalog component allows proviaers 10 1St

physical items, digital downloads, or bookable hours in one place.
* Qutcome: You attract a wider variety of providers to your platform.
» Stripe Payment Routing

* Problem: Manually calculating commissions and distributing

payouts is an accounting nightmare.

* Solution: Integrated Stripe processing handles the checkout, splits

the payment if necessary, and deposits funds directly.

* Qutcome: Secure, hands-off financial management.

Step-by-Step Instructions

For the Owner / Admin

—

. Navigate to the Login Page and enter your Admin credentials.
2. Go to the Admin Page to view system settings.

3. Click on Pricing to define the subscription tiers or commission rates

for your providers.

4. Open the Dashboard Page to view current user statistics, recent

transactions, and active stores.

For the Provider

—

. Navigate to the Signup Page and register for an account.
2. Select a Pricing plan set by the Admin.

3. Go to the Store Page section. Follow the prompts to add a business

name, logo, and description to the 1-page builder.

4. Access the Catalog tab to add services, set prices, and upload

product images.

o

Publish the store to make it live on the marketplace.

For the Buyer

1. Visit the Landing Page of the marketplace.

2. Use the Smart Search bar to type in a needed service or product.
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recommended list of providers.
4. Click on a provider to view their 1-Page Store.

5. Select a service or product, proceed to checkout, and enter payment

details securely.

FAQ / Objection Handling

Do | need technical skills to run this? No. The system is fully
developed, hosted, and ready to operate. As the owner, your primary

job is logging into the Admin interface to manage users and set prices.

* How does the platform handle money safely? All financial
transactions are processed through Stripe, one of the most secure
payment processors in the world. Credit card data is never stored

directly on your database.

* Will providers find it hard to create their stores? The entire value of
PayByDeal is the 1-Page Online Shop Builder. It is explicitly designed
for non-technical users to fill in their details and launch a storefront in

minutes.

* What if | want to change how much | charge providers? You have
complete control. You can update your Pricing plans directly from the

Admin Page at any time.

Pricing and Upgrade Guidance

As the platform owner, you have the tools to monetize the system
effectively. Through the Pricing module, you can structure your business

model in a way that fits your market.

You can create multiple tiers. For example, you might offer a "Basic" free
tier where providers can list up to three services, and a "Pro" premium tier
that charges a monthly fee for unlimited Catalog listings and priority
placement in Smart Search results. You control these limits and price
points directly from your dashboard. As your marketplace grows, you can

adjust these tiers to maximize your revenue.

Next Steps

VAl hava auaruthinA vnit naad tha etart nanaratinA vahiia immadiatalay Thara



VU 11IaVve ©SVTIL YLITTY yUU 1ITTU W Jwdi L yolicidlllly vaiuc iiniicdigawely. 11



